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Description
This assessment tool is a structured rating system designed to evaluate external anti-Black racism education consultants, facilitators, or educators working with the health care workforce. It uses a five-point scale—ranging from “Emerging” (1) to “Exemplary” (5)—to reflect a growth-oriented, anti-racist approach. The tool assesses consultants across five key domains: expertise and experience, methodology and approach, outcomes and impact, vendor stability and support, and alignment with organizational values. By centring lived experience and Black voices, the framework ensures that organizations select partners who deliver high-quality, impactful education tailored to the realities of health care settings. The system also promotes accountability, consistency, and continuous improvement to support organizations in advancing equity and dismantling systemic racism within their workforce.
How to Use
· Determine organizational needs: Clarify your health care organization’s goals and context for anti-Black racism education.
· Review criteria: For each consultant or facilitator under consideration, examine evidence in each of the five domains (e.g., track record in health care, curriculum design, client testimonials, support services, and ethical practices).
· Apply the rating scale: Assign a score from 1 (Emerging) to 5 (Exemplary) for each criterion, using the detailed descriptions as benchmarks for performance.
· Prioritize lived experience: Give special weight to consultants with lived Black experience and authentic community engagement, as these attributes deepen the relevance and impact of education.
· Compare and select: Use the compiled ratings to compare consultants and select those who best meet your organizational values and workforce needs.
· Monitor and reflect: After selection, use the tool to periodically reassess the consultant’s effectiveness and support ongoing improvement in your organization’s anti-racism journey.
Rating System
The rating system uses a five-point scale for each criterion:
1 - Emerging
2 - Developing
3 - Proficient
4 - Advanced
5 - Exemplary
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Lived Experience and Representation


· Prioritize consultants with lived experience as Black individuals, recognized credibility within Black communities, and authentic, trust‑based relationships with those communities.
· Ensure the consultant reflects diverse identities and experiences across the Black diaspora in Canada, including differences linked to ethnicity, migration history, gender identity, language, and generational status. Consider whether the delivery team demonstrates both interpersonal understanding and deep community connection.
Community Engagement
· Confirm that the consultant partnered with Black communities to co-develop and shape curriculum and delivery based on their expressed priorities.
· Require consultants to provide a detailed account of the Black communities they have engaged, the engagement methods used, and how local, regional, and sector‑specific contexts informed their educational approach.
Trauma‑Informed and Anti‑Oppressive Practice
· Favour programs and consultants that integrate trauma‑informed, healing‑centred, anti‑oppressive, and intersectional frameworks into both content design and facilitation.
· Look for practices that create learning environments where participants can engage in difficult conversations with safety, respect, and accountability.
Accountability
· Require the consultant to provide transparent, measurable reporting on learning outcomes and documented mechanisms for feedback from Black participants and communities.
· Expect the consultant to demonstrate commitment to continuous improvement, with curriculum updates and delivery adaptations informed by lived experience, current evidence, and evolving community needs.
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Expertise and Experience
	Criterion
	1 (Emerging)
	3 (Proficient)
	5 (Exemplary)
	Rating

	Relevant experience
	Limited experience in anti-Black racism education
	Demonstrated experience in health care anti-racism training
	Extensive track record of successful anti-Black racism education in Canadian health care
	

	Qualifications
	Basic qualifications in diversity training
	Specialized qualifications in anti-racism education
	Advanced degrees and certifications in critical race theory and anti-Black racism studies
	

	Industry recognition
	Little to no recognition in the field
	Some recognition from reputable organizations
	Widely recognized as a leader in anti-Black racism education
	


Key Questions and Prompts:
· Does the consultant provide evidence of past experiences delivering anti-Black racism education in health care settings similar to ours?
· Have credible organizations provided references or testimonials attesting to the consultant’s impact?
· How current and active are the consultant’s relationships with Black communities? Do they reflect diverse community perspectives?

Methodology and Approach
	Criterion
	1 (Emerging)
	3 (Proficient)
	5 (Exemplary)
	Rating

	Curriculum design
	Generic diversity content
	Tailored anti-racism curriculum
	Innovative, evidence-based anti-Black racism curriculum specific to Canadian health care
	

	Facilitation techniques
	Traditional lecture-style approach
	Interactive workshops with some participant engagement
	Highly engaging, transformative learning experiences that challenge and inspire
	

	Customization ability
	One-size-fits-all programs
	Some customization options available
	Fully customizable programs to address specific organizational needs and contexts
	

	Trauma-informed design
	Generic equity, diversity, and inclusion content
	Includes patient testimonies
	Curriculum co-created with Black patients/workforce and centres restorative practices
	

	Facilitation style
	Lecture-based
	Interactive workshops
	Storytelling and perspective-taking to foster empathy and accountability32
	


Key Questions and Prompts:
· How is the curriculum tailored to address the realities of anti-Black racism in Canadian health care? Does it include specific examples relevant to Black folks in the health care workforce, patients, and organizational context?
· Does the consultant actively engage Black communities in the curriculum design process? Can they describe how input from diverse Black identities and geographies informs their approach?
· In what ways are trauma-informed, restorative, and intersectional practices integrated into their facilitation style?

Outcomes and Impact
	Criterion
	1 (Emerging)
	3 (Proficient)
	5 (Exemplary)
	Rating

	Measurable results
	Limited data on program effectiveness
	Basic pre- and post-assessment data
	Comprehensive impact evaluation with long-term follow-up and organizational change metrics
	

	Client testimonials
	Few or no client references
	Positive feedback from some clients
	Exceptional testimonials from reputable health care organizations
	

	Continuous improvement
	Infrequent updates to materials
	Regular content updates
	Ongoing research and development to stay at the forefront of anti-racism education
	


Key Questions and Prompts:
· What measurable outcomes does the consultant report (e.g., pre- and post-evaluation data, organizational change metrics, long-term impact)?
· Does the consultant build mechanisms for ongoing feedback and continuous improvement into their program delivery?
· Can the consultant offer client testimonials and describe strategies for sustained support and adaptation over time?


Consultant Stability and Support
	Criterion
	1 (Emerging)
	3 (Proficient)
	5 (Exemplary)
	Rating

	Financial stability
	Limited financial information available
	Stable financial position
	Strong financial health with transparent reporting
	

	Support services
	Basic post-training support
	Ongoing support and resources provided
	Comprehensive follow-up, coaching, and implementation assistance
	

	Scalability
	Limited capacity for large-scale projects
	Can handle medium-sized organizational needs
	Proven ability to deliver large-scale, organization-wide initiatives
	


Key Questions and Prompts:
· Does the consultant demonstrate transparent financial practices and organizational stability to support large-scale or multi-site initiatives?
· What ongoing support services (e.g., post-training coaching, mentorship, implementation assistance) are available to the organization?
· Is there evidence of the consultant’s capacity to scale or customize offerings for unique departmental, site-specific, or workforce needs? 


Alignment with Organizational Values
	Criterion
	1 (Emerging)
	3 (Proficient)
	5 (Exemplary)
	Rating

	Commitment to anti-racism
	General diversity statements
	Clear anti-racism policies and practices
	Exemplary commitment to anti-racism demonstrated through actions and partnerships
	

	Cultural competence
	Basic understanding of cultural issues
	Demonstrated cultural competence in Canadian context
	Deep understanding of intersectionality and diverse Black Canadian experiences
	

	Ethical practices
	Meets minimum ethical standards
	Strong ethical framework
	Industry-leading ethical practices and transparency
	


Key Questions and Prompts:
· How does the consultant demonstrate genuine commitment to anti-Black racism through documented partnerships, advocacy, or participation in community-led initiatives?
· Does the consultant regularly solicit feedback from Black folks in the health care workforce, patients, and communities? How is that feedback used to drive program improvement?
· What are the consultant’s processes for transparent ethical practice, cultural competence, and accountability to Black communities and organizational equity goals?
This assessment framework focuses on anti-racist principles while incorporating key consultant evaluation criteria, such as expertise, methodology, outcomes, stability, and alignment with organizational values. It allows organizations to thoroughly assess potential external anti-Black racism education providers, ensuring they select consultants, facilitators, or educators who can deliver high-quality, impactful training while meeting the specific needs of the health care context.8
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