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Description
The External Consultant Assessment Tool provides a structured framework for evaluating a candidate’s expertise, competency, and suitability for roles such as consultation, investigation, and systemic analysis in the context of anti-Black and anti-Indigenous racism. It covers a range of criteria, including academic and professional qualifications, lived experience, demonstrated knowledge of anti-racism principles, and Indigenous-specific considerations to ensure cultural competency and respectful engagement.
How to Use
Use this chart to assign each consultant a score of 1, 3, or 5 for every criterion:
· 1 = Entry-level (meets minimal requirements)
· 3 = Intermediate (demonstrates moderate experience and understanding)
· 5 = Advanced (highly experienced and demonstrates exceptional knowledge and skill)
This rating system enables comprehensive and consistent comparisons. Adapt the tool to align with the organization’s community, goals, and specific needs for anti-racism leadership. Select candidates whose strengths best match the requirements for culturally affirming and effective action.





This document is provided to support learning, reflection, and organizational change related to anti-Black and anti-Indigenous racism. TAHSN does not assume responsibility for how this content is interpreted or applied, or for any resulting outcomes. Users are responsible for adapting the material to align with their own organizational policies, procedures, and legal or regulatory requirements.
This document is provided to support learning, reflection, and organizational change related to anti-Black and anti-Indigenous racism. TAHSN does not assume responsibility for how this content is interpreted or applied, or for any resulting outcomes. Users are responsible for adapting the material to align with their own organizational policies, procedures, and legal or regulatory requirements.
	Description
	Advanced
	Intermediate
	Entry-level

	Academic qualifications 
	
	
	

	Length of experience as an investigator
	
	
	

	Number of investigations conducted
	
	
	

	Length of experience dealing with the subject matter of the investigation
	
	
	

	Experience in actively involving and supporting the facilitation process with individuals who are Black, First Nation, Métis, or Inuit
	
	
	

	Demonstrated working knowledge of anti-Black and anti-Indigenous racism, intersectionality, trauma-informed approaches, gender-sensitive and affirming care, decolonization, and restorative justice
	
	
	

	Dedicated training as an investigator with an understanding of all aspects of anti-Black and anti-Indigenous racism, intersectionality, trauma-informed approaches, gender-sensitive and affirming care, decolonization, and restorative justice  
	
	
	

	Professional qualifications, including lived experienced (e.g., human rights experience, labour law experience)
	
	
	

	Demonstrated experience with identification of issues such as Black battle fatigue and other forms of harm requiring real-time alert
	
	
	

	Report writing
	
	
	

	Briefing and verbal reporting capability
	
	
	

	Training in workplace investigative techniques and anti-violence/anti-harm 
	
	
	






	Indigenous-specific considerations   
	Advanced
	Intermediate
	Entry-level

	Demonstrated experience with integrating Indigenous perspectives in a manner that is both respectful and inclusive
	
	
	

	Demonstrated knowledge of, appreciation for, and experience in Indigenous knowledge systems, cultural practices, protocols, and lived experience
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