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STRATEGIC PRIORITIES 3.0

CONTEXT 1.0

TAHSN organizations serve one of the most
dynamic regions in the world. The Toronto
region’s rich diversity is matched by a network
of academic health science organizations

that possess a wide array of strengths, assets,
and services.

Collectively, TAHSN organizations,
communities, and the universal healthcare
system through which we provide and receive
care, form an ecosystem that has excellence
in collaboration, innovation, and impact.

Our academic health care achievements
contribute to a healthier and more prosperous
community, province, and country.

3.1 EXCELLENCE IN CARE TOGETHER
e Work together to improve access to and
delivery of state-of-the-art healthcare
e Combine our capabilities to find solutions to
health care’s toughest challenges

3.2 CANADA’S LEADING HEALTH RESEARCH HUB
e Create the conditions, structures, and processes for
seamless collaboration in research, discovery and innovation
e Foster and showcase our collective excellence
in health research

3.3 FUTURE HEALTH PROFESSIONALS AND LEADERS
e Ensure the wellbeing of people across all facets of our
organizations and enterprise
e Nurture a coordinated ecosystem for health professional
education across the GTA
e Champion opportunities to develop and support
healthcare leaders from our diverse membership

3.4 AN EQUITABLE AND SUSTAINABLE FUTURE
e Dismantle systems of racism in our health system,
with a focus on anti-Black and anti-Indigenous racism
e Ensure a lens of equity is applied to all our efforts
e Reduce health care’s contribution to climate change
and implement measures to mitigate problems
caused by climate change.

PURPOSE STATEMENT 2.0

ENABLERS 4.0

Lead the future of health
care through the collective
strength and diversity of our
organizations, people, and
communities.

4.1 DATA SHARING AND DIGITAL COLLABORATION
e Leverage collective data across our network to
improve care and empower research
e Measure key performance and change indicators as a network

4.2 SHARED COMMUNICATION AND ENGAGEMENT
e Foster collaboration and community-building
across our organizations
e Showcase our achievements within our network and
externally to engage key stakeholders and partners
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