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1.0 BACKGROUND

TAHSN has served as a platform for impactful collaboration, relationship building, and shared learning
across our member institutions. This has been accomplished primarily through TAHSN’s standing
committee structures.

In addition to standing committees, leaders, faculty, and staff from TAHSN member organizations may
form self-organized Communities of Practice (CoPs.) CoPs are groups of people who share a common
domain (a shared area of responsibility), build a community (relationships and trust), and develop
practice (shared approaches, tools, and know-how.)! When well-designed, CoPs enable peer learning,
reduce duplication, strengthen alignment where appropriate, and accelerate the spread of effective
practices across TAHSN.

2.0 PURPOSE OF THIS DOCUMENT

The purpose of this document is to outline TAHSN’s approach to CoPs, including best practice guidance
for self-organized CoPs that may include participation from multiple TAHSN member organizations, and
to outline the expectations of CoPs that utilize the TAHSN name/brand in its title or communications.

Overall, it serves as guidance for CoPs in establishing clear purpose, appropriate governance, effective
ways of working, and transparent accountability.

3.0 DEFINING COMMUNITIES OF PRACTICE

3.1 What is a Community of Practice
A CoP is a group of people who share a concern or passion for something they do and learn how to do it
better through regular interaction.? A CoP is defined by three core characteristics:
e Domain: a shared area of practice that gives the community identity and focus.
¢ Community: relationships that enable members to learn from each other through interaction
and mutual support.
e Practice: a shared repertoire of resources (stories, tools, templates, approaches) developed over
time.

Lhttps://www.wenger-trayner.com/introduction-to-communities-of-practice/
2 As coined by Lave, J., & Wenger, E. (1991). Situated learning: Legitimate peripheral participation. Cambridge
University Press.
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3.2 What a Community of Practice is Not
A CoP is not a distribution list, a one-time working group, or a formal decision-making body. CoPs differ
from the following:

Committees/standing tables: part of formal governance with defined authority, reporting lines,
and decision rights.

Project teams / Working Groups: accountable for delivering a defined output by a deadline;
membership is assigned based on delivery needs.

Affinity groups / Employee Resource Groups: organized around shared identity or interest
(such as culture, background, or demographics) but typically do not focus on building or
advancing shared practice in a professional domain.

Communities of interest: people interested in a topic, but without a shared practice that they
are actively working towards improving together.

4.0 BEST-PRACTICE GUIDELINES FOR ESTABLISHING AND OPERATING A CoP

4.1 Define the Domain and Purpose

Domain: Identify the unifying element of the CoP (shared area of practice) that gives the
community its identity and focus. This is often a common organizational function or role within a
TAHSN institution.

Purpose and practice: State a clear objective/mandate and clarify what is in scope vs. out of
scope. Include how the CoP will build shared practice over time (e.g., reusable tools/templates,
case examples, recommended approaches, etc.)

4.2 Membership and Participation Expectations

CoPs should be inclusive and, where relevant, invite representation from each TAHSN member
organization.

Membership should be based on the ability to contribute to (and implement or advise on) the
domain/practice area within their institution.

Expectations of participants should be set (e.g., attend meetings, contribute to products, share
back within their organization.)

4.3 Governance, Roles, and Ways of Working

Appoint a lead / co-leads from the CoP membership who will be accountable for direction,
follow-through, meeting logistics, and facilitation/coordination of meetings.

Agree to a meeting cadence and operating norms.

Define term lengths for lead/co-leads and rotation (e.g., 1-2 years) and include a transition
process to build shared ownership and avoid undue burden on any one person or organization.
Where the CoP’s work has network-wide implications, identify a connection point to a relevant
formal TAHSN table (i.e., relevant standing committee, TAHSN secretariat, or executive sponsor)
to support alignment, remove obstacles, and provide guidance when formal endorsement is
required.
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4.4 Accountability and Transparency
CoPs are voluntary, peer-to-peer groups. To support transparency and coordination across TAHSN, it is
best practice to maintain the following minimum artifacts:

e Terms of Reference (ToR)

e Meeting records (agenda/notes and action items)

e Annual summary (activities, outputs, and any recommendations for TAHSN tables)

4.5 Sustaining the Community

e Regular interaction: Plan for sustained engagement (e.g., recurring meetings, case rounds, peer
consultations, or working sessions.) One-off meetings rarely build a CoP.

¢ Welcome newcomers: Create an easy on-ramp (orientation, buddying, and space for “legitimate
peripheral participation” such as observing first, then contributing.)

e Build a shared repertoire: Capture and evolve practical artifacts (templates, checklists, FAQs,
case examples) so learning accumulates beyond individual meetings.

e Connect across boundaries: Where helpful, invite guests from adjacent practices, link with
related CoPs or groups, and share outputs so learning travels across TAHSN.

5.0 CLARITY ON AUTHORITY, APPROPRIATE SHARING, AND FINANCIAL SUPPORT

5.1 Authority

CoPs may generate and share resources or recommendations to advance practice within their domains.
However, information, resources, and opinions shared through a CoP do not necessarily reflect the
official position of TAHSN or its member organizations.

CoPs do not have authority to set policy for or represent TAHSN or its member organizations unless such
resources or recommendations are formally endorsed through the appropriate governance pathway, as
advised by the TAHSN secretariat.

e Where work intersects with network-wide strategy, risk, privacy/confidentiality, or reputation,
the CoP should seek guidance from the relevant TAHSN standing committee or the TAHSN
secretariat, before externalizing materials or positioning recommendations as “TAHSN”
guidance.?

e  Where relevant, CoPs should provide periodic updates to the appropriate TAHSN tables (e.g.,
quarterly, or semi-annually) and proactively request feedback when developing products that
may be considered for adoption across the network.

5.2 Privacy/Confidentiality and Appropriate Sharing

Members should not share confidential, personal, or organization-sensitive information through the CoP
unless permitted by applicable local policies, agreements, or discretion allowed within the scope of their
organizational roles.

3 See section 6.0 for further guidance on use of the TAHSN name/brand by a CoP
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5.3 Financial Support

Formation of a CoP does not imply ongoing financial support from TAHSN or its member
organizations.

Where funding may be required to advance a shared initiative, time-limited project proposals
can be brought to relevant TAHSN tables to explore potential funding opportunities.

6.0 USE OF THE TAHSN NAME/BRAND BY A CoP

A CoP may choose to reference TAHSN in its communications. Because this may create an implied
association with TAHSN and its member organizations, TAHSN-branded CoPs are expected to meet
additional minimum standards.

Notification, point of contact, and ToR sharing: Provide the TAHSN secretariat (or designated
contact) with the CoP name, chair(s), membership list, and a primary email contact. TAHSN-
branded CoPs are also expected to share their current ToR with the TAHSN Secretariat, TAHSN
Chair, and/or relevant TAHSN standing committee(s) for awareness and alignment.

Minimum artifacts and ongoing compliance: Maintain the ToR, current workplan, and meeting
records (Section 4.4), keep them up to date, and make them available to TAHSN upon request.

Clear attribution and disclaimers: Materials must clearly indicate whether they are for
information sharing, draft recommendations, or formally endorsed TAHSN guidance. Unless
formally endorsed, communications should not imply that TAHSN or any of its member
organizations have approved the content.

Escalation of issues: Identify and escalate reputational, legal, privacy, or significant operational
risks to the relevant TAHSN table and/or the TAHSN secretariat in a timely manner.

Right to revoke brand use: TAHSN may request that a CoP stop using the TAHSN name/brand if
these expectations are not met or if continued use creates risk or confusion.
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